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2021-22 BUDGET ISSUE
Board of Education Adopts 2021-22 Budget...

YOUR SCHOOLSYOUR SCHOOLS

During its voting meeting on Tuesday, April 20, the Board of
Education of the Sweet Home School District approved the
adoption of the proposed budget for the 2021-2022 school year.

The proposed $85,923,559 budget will see a 3.09% increase
over last year. The proposed budget represents a tax levy
increase of 3.18% which falls within the New York State
imposed tax cap.

Under the proposed budget, the average tax bill for an Amherst
home assessed at $150,000 under the town’s equalization rate
of 88% would increase approximately $75 from the current
year. The increase would translate to a total annual tax bill of
approximately $2,180. A similar home in the Town of
Tonawanda with the town’s Equalization Rate of 33% would
see a tax bill increase of approximately $3. The increase would
translate to a total tax bill of $2,164. Basic STAR savings are
not included in the figures. Basic STAR savings for the Town of
Amherst is $397 and $409 for the Town of Tonawanda.

The annual Budget Vote and Board of Education Election will
be held on Tuesday, May 18 from 7am to 9pm in the Vergils
Community Center of Sweet Home High School, 1901 Sweet
Home Road in Amherst. Peter Bellanti, Douglas Galli and Dirk
Rabenold seek election to the Board’s one open seat in the
School Board election.

“Every Student, One Community, Ready for the Future.”

PROPOSITION #1:
PROPOSED DISTRICT BUDGET $85,923,559
• Below the Property Tax Levy Cap - The proposed budget
represents a tax levy increase of 3.18% which falls within the
New York State imposed tax cap of 3.51%.

• Maintains Current Program and New Buses - Proposed
budget maintains current programming at all levels and
authorizes the spending of $495,000 for a total of five (5) new
busses.

• Adds new staffing to address social and emotional
needs of families across the District - Additional English
as a New Language teacher and two district social workers

• Estimated Annual Tax Bill Increase - $75 for Town of
Amherst residents / $3 for Town of Tonawanda residents

BOARD OF EDUCATION ELECTION
• Election of one Board of Education member - The term
of Nadine Ocasio expires June 30, 2021. Three candidates
seek election to the one open board seat: Peter Bellanti,
Douglas Galli and Dirk Rabenold.

At its April 20th voting
meeting, the Sweet Home
Board of Education adopted
and recommended to the
community the proposed 2021-
22  school district budget.  In
putting forth this budget, the
Board seeks to provide a sound
foundation from which to plan
programming for our students
as we close this school year
and look forward to the next.

This has been a difficult year for every member of our school
community. While proud of the work and planning that has
created a safe environment for our kids and staff, we know that
the experience provided for our kids was not what any of us
would have desired. I am proud of the students and families for
making the best of a difficult situation. Our kids’ attendance
this year has been strong and we appreciate the help offered by
parents in supporting their kids at home or driving them to
school each day. Our teachers have had to work in new and
different ways in an effort to meet the needs of their students.

School budgets are driven by our plans rather than our plans
being driven by our budget. As we look to next year, we will
engage a process to seek feedback from our community
stakeholders on what they hope to see in place. However, in
planning for next year and in planning our budget, we
established several key priorities and parameters:

• At this time, we will plan for the full return of students to
school but must recognize the very real possibility that we must
still account for health and safety standards such as social
distancing that might impact our capacity.  We will seek class
sizes that allow us to maintain four to four and one-half feet of
distance between seats to reflect the current guidance from the
New York State Department of Health.

• We recognize that the academic and social/ emotional needs
of our kids have grown during the past fourteen months. Great
efforts have been made to mitigate some of these losses this year
though we recognize that those needs will persist especially for
some groups such as our students with special needs and those
learning English as a New Language.  As we welcome our
students back next year, the District would like to have
additional supports to meet their needs as well as those of our
families.

• The pandemic conditions have created challenges we need to
address but should create more short-term needs.  Other factors
impacting our planning are more reflective of trends developed
over multiple years and demand more long term support.

This year, the federal government has offered a great deal of
support to help provide the resources needed to get schools re-
opened safely and to counter the operational, academic and
social-emotional impact of the pandemic. The December 2020
CARES Act and the March 2021 American Rescue Plan have
provided our community with close to $9 million over the next
four years to take on some of these longer term needs.

The state budget process in Albany concluded in early April.
That process reversed the anticipated fiscal condition we were
expecting throughout our own budget deliberations. Rather than
face a significant hole in our budget requiring the use of federal
funding and local reserves to close, the NYS Legislature
completely revised its revenue forecasts, rescinded plans to
withhold $2.9 million in STAR reimbursements and delivered a
record amount of state aid.  As a result, we move from a
projected $3.6 million deficit to a surplus position of $560,000.

The recommended budget maintains all staffing and
programming in place this year and in 2019-20. In addition, we
have added a sixth grade teacher reflecting growing enrollments
in our elementary schools, an additional English as a New
Language teacher and two social workers to support the social
and emotional needs of kids and families across the District.
Additionally, the board has decided to remove $167,000 from
the tax levy in recognition of the funds provided by both state
and federal sources and the fiscal needs of our community.



Meet Our Board of Education Candidates (Elect One)...

Peter Bellanti

The term of Nadine Ocasio expires June 30, 2021. Three candidates seek election to the one open board seat: Peter Bellanti,
Douglas Galli and Dirk Rabenold. The winner will be elected to a five-year term that will expire on June 30, 2021.

My name is Peter
Bellanti, and it is
with much
enthusiasm that I
have declared my
interest in the
available seat for the
Sweet Home Board of
Education.  I have
lived in the Sweet
Home School District for most of my
life.  I grew up in the Maplemere
neighborhood and when my wife, Erin,
and I decided to start our family, we
settled in the Sweet Home District.
We are the proud parents of two
extraordinary children, Frankie (8th

grade) and Paige (4th grade).  As a
resident of the district, a former
student, a current parent, and a high
school special education teacher at
Erie 1 BOCES, I am confident that I
can provide the background and
educational experience to be a
contributing and effective decision
maker on behalf of our residents and
students at Sweet Home.

I have worked as a special education
teacher for 17 years.  During that
time, I have served on many
committees including a search
committee for interviewing and hiring
members of the District
Administration, working with local
lawmakers to establish funding and
policies for districts, developing and
implementing trainings for teachers as
Director of the WNY Teacher Center,
and establishing both district and
building budgets and policies.

Outside of my educational career I
have served as a youth hockey coach
with Amherst Youth Hockey and a
youth baseball coach with Mel Ott
Little League.  I have also served as a
Board Member acting as Board
Secretary and Director of Travel
Baseball for Mel Ott Little League.

I am confident that I can work
together with the other members of
the Board of Education to create and
maintain a positive and lasting impact
on the students and the district.  I am
fully committed to helping our
students reach their full potential
educationally, emotionally, and
physically.

Peter Bellanti

Douglas Galli

I would like to
reintroduce myself to
the Sweet Home
Community. I served
on this School Board
for 15 years making
the difficult decision
four years ago not to
run because of the
demands of my job.
With my pending retirement this year
I once again have the time to invest in
being an effective member of this
Board.

My wife and I have been residents of
the Sweet Home District for over 25
years residing in Willow Ridge. We
have three daughters and three
grandchildren.

For 16½ years I have been the Vice-
President/General Manager of the
Retail Division of The Reid Group
based in Lockport. I am responsible
for the operation of 82 convenience
stores. In addition, I serve on Boards
representing my industry at the state
and national level. I’ve been active in
lobbying and advocating with our
government officials and can bring
those skills to the benefit of the
District.

While on the Board I served as both
President and Vice-President for four
years. I had proven myself as an
individual who puts kids first while
striving to balance the fiscal resources
of the District.

During my time on the Board, I
continually expanded my base of
knowledge and received the NYSSBA
Master of Boardsmanship designation.

If elected I will work with our Board to
ensure that all students have the
same opportunities to thrive, that our
teachers have the resources and
support they need, and that every
student is ready for the future. I will
support fiscal responsibility ensuring
your tax dollars are well spent.

I believe in public education and will
advocate our state and national
officials on behalf of your children.

I ask for your support on May 18th; I
won’t let you or your children down.

Douglas Galli

Dirk Rabenold

There is no issue
more important to me
than making sure
every child gets a
high-quality
education. That is
what motivated me to
serve on the Sweet
Home School Board
for 20 years and it
still motivates me
today. I have much to offer and would be
grateful for the opportunity to serve the
diverse and exceptional students at our
schools.

My time there included membership in
the Erie County, New York State and
National School Boards.  I actively
participated in their training,
conferences, and committees. I
especially enjoyed the ECSAB legislative
team committee where I could advocate
for our children one-on-one with
members of our state legislature and
our United States Congressional
Representatives

My wife Robin is a Registered Nurse,
and we are the proud parents of 3 grown
children who were all educated in the
Sweet Home Schools.  We have lived in
this community for over 35 years.

I have a Bachelor of Science degree in
Management from Canisius College.  I
am a Certified Financial Planner® who
owns and operates an Independent
Registered Investment Advisory firm.  In
addition, I also serve as a Division
Manager for NEXT Financial Group
supervising 16 Registered
Representatives.

I have voluntarily served, over the years
in the following organizations: Amherst
Bicentennial Master Plan Committee,
Amherst Recreation Commission,
Amherst Senior Citizens Foundation
Board and Amherst IDA Advisory
Committee for Brownfield Opportunity
Area Task Group.

Board members have enormous
responsibilities. They feel a moral
obligation to support their schools with
their knowledge and life experiences.
They all share a great desire to make a
difference by positively impacting our
children’s lives through public
education.

With your vote I promise to represent
you the families of the Sweet Home
community and work diligently to return
our students to the classroom.

I respectfully ask for your vote.

Dirk Rabenold



BUDGETED BUDGETED
DESCRIPTION 2020-21 2020-21
Real Property Taxes $49,235,205 $51,105,559
Appropriated Fund Balance 2,420,000 2,420,000
Use of Retirement Contribution Reserve 825,000 50,000
Use of Unemployment Reserve 0 0
Use of Employee Benefits Liability Reserve 0 0
Use of Workers Compensation Reserve 75,000 75,000
Use of Tax Certiorari Reserve 0 0
Use of Debt Service Reserve 900,000 490,000
Payment in Lieu of Taxes 495,000 589,000
Non Property Taxes - Sales Tax 3,120,000 3,620,000
Community Education Tuition & Fees 115,000 115,000
Tuition - Foster & Other Districts 75,000 75,000
Tuition - Other Districts 575,000 575,000
Interest 200,000 220,000
Rent Real Property - BOCES 420,000 430,000
State Aid - Basic Formula 15,005,000 15,966,000
State Aid - Building Aid 2,956,000 2,973,000
State Aid - Excess Cost 4,069,000 4,500,000
BOCES Aid 1,280,000 1,450,000
State Aid - Chapter Students 50,000 50,000
Textbook Aid 205,000 205,000
Computer Hardware Aid 47,000 45,000
Computer Software Aid 56,500 55,000
Library Aid 26,500 20,000
State Aid - Other 0 0
Other Receipts 900,485 895,000

TOTAL BUDGET $83,347,690 $85,923,559

SUMMARY OF REVENUES

SUMMARY OF EXPENDITURES - ADMINISTRATION

BUDGETED BUDGETED
2020-21 2021-22

Operation & Maintenance of Plant $4,956,298 $5,038,734
Refund of Real Property Tax 50,000 50,000
Transportation - Bus Purchase 400,000 495,000
Civic Activities 45,500 45,500
Employee Benefits 1,359,002 1,342,457
Debt Service 6,027,110 6,016,936
Interfund Transfers 100,000 100,000
TOTAL PROGRAM $12,937,910 $13,088,627
TOTAL BUDGET $83,347,690 $85,923,559

CAPITAL

BUDGETED BUDGETED
DESCRIPTION 2020-21 2021-22
Superintendent & Board of Education $328,578 $320,186
Business Administration 537,918 532,568
Legal Services 100,221 118,992
Human Resources 373,184 375,940
Education/Community Services 8,900 8,900
Central Services & Other 1,251,196 1,471,503
Instructional Administration 2,324,104 2,437,383
Employee Benefits 1,386,529 1,380,862

TOTAL ADMINISTRATION $6,310,630 $6,646,334

PROGRAM
BUDGETED BUDGETED

2020-21 2021-22
Legal Services $5,000 $5,000
Teaching - Regular Schools 28,090,883 29,337,464
Special Education 8,640,317 9,067,077
Occupational Education 720,209 837,466
Teaching Special Schools 182,120 171,820
School Library & AV 30,898 30,898
Computer Instruction Services 1,296,892 1,212,082
Attendance & Support Services 2,899,927 2,738,560
Extracurricular Activities 742,091 756,791
Transportation 4,606,737 4,724,146
Employee Benefits 16,724,076 17,147,294
Interfund Transfers 160,000 160,000
TOTAL PROGRAM $64,099,150 $66,188,598

Tax Bills with Equalization Rates...
Based on Average Assessed Value Using 2020-21 Assessed Values
The Sweet Home School District and its
residents benefit from a strong
commercial and residential tax base.
In addition to a strong tax base, Sweet
Home homeowners realize further tax
reductions through a lower tax rate
called a homestead tax rate.  Sweet
Home’s application of this concept,
known as homesteading serves as the
model for successful tax
differentiation programs across the
State.  These factors, combined with
strong fiscal management by the Board
of Education allow the District to
provide a first rate education for one
of the lowest costs in Western New
York. The impact on an average home
is displayed to the right.

Amherst Amherst Tonawanda       Tonawanda
2020-21 2021-22 2020-21          2020-21

Assessed Value $150,000 $150,000               $55,500 $55,500
Tax Rate / Est. Rate x$14.03 x $14.53 x$38.94 x$38.99

Tax Bill Without STAR $2,105 $2,180 $2,161 $2,164

Esitmated Change in
Tax Bill $75 $3

Basic STAR savings for the Town of Amherst is $397 and $409 for the
Town of Tonawanda.

Equalization rates used for this application:
Town of Amherst is 88% and 33% for the Town of Tonawanda.

2020-21 Proposed School
Budget...
The following budget information has been
modified to comply with the Budget Reform
Legislation of 1997. Under this legislation,
the budget must be presented in three (3)
parts: ADMINISTRATIVE, PROGRAM AND
CAPITAL.

PROGRAM

CAPITAL

ADMIN.

PROGRAM

CAPITAL

ADMINISTRATION 7.8%

16.1%

76.1%

ADMINISTRATIVE
2020-21 Budget: $6,310,630
2021-22 Budget: $6,646,334
The administrative component of the budget
provides for the overall general support and
management activities including the Board of
Education, superintendent’s office, curriculum
and staff development, printing and publishing
and supervison and support in each of the six
schools. Also included are expenses for legal
services, liability and property insurance and
salaries and benefits for the administrative staff.

PROGRAM
2020-21 Budget: $64,099,150
2021-22 Budget: $66,188,598
The instructional component accounts for
instruction and educational support for the
district’s 3,400 students. Salaries of teachers,
guidance counselors, psychologists, social
workers, coaches, therapists, teachers aides,
computer technicians and related clerical/
support staff are included, as are their fringe
benefits. Transportation, instructional
computers, supplies and textbooks, special
education services and expenses for summer
school are included in this component.

CAPITAL
2020-21 Budget: $12,937,910
2021-22 Budget: $13,088,627
Includes buildings and grounds salaries,
equipment, vehicles, utilities, repairs, rentals,
contracts and supplies for all the custodial,
grounds, and maintenance of all district
buildings. Includes judgments and claims and
refund of prior year property taxes due to
reassessments and/or town clerical errors.
Includes debt service principal and interest and
interfund transfers for existing capital projects.
Includes all fringe benefits for above employees.
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2021-22 SCHOOL BUDGET INFORMATION

DISTRICT BUDGET VOTE • TUESDAY, MAY 18
SWEET HOME HIGH SCHOOL • 7AM - 9PM

TO VOTE YOU MUST:
*   Provide Proof of Residency
*   Be a resident of the district for at least 30 days
*   Be at least 18 years old
*   Be a U.S. citizen

YOU NEED NOT:
*   Be a registered voter
*   Be a homeowner

All eligible voters will need to provide proof of residency in order to cast their ballots at the Budget Vote on Tuesday, May
18, 2021. According to Chapter 775 of the Laws of New York, voters must present one form of proof which testifies to
their legal address.

*  Board of Elections Card
*  Post-Marked Mail
*  Driver’s License

ABSENTEE BALLOTS:

*  Rental/lease receipt
*  Non-Driver Identification Card
*  Utility Bill

PROOF OF RESIDENCY REQUIRED TO VOTE:

The Sweet Home Central School District allows for the use of Absentee Ballots at all district votes and elections.
1) Request an application by calling 250-1402 or writing the District Clerk’s Office, 1901 Sweet
Home Road by Tuesday, May 11 if it is to be mailed; on or before May 18 if it is to be picked up or visit the 2021-22
budget section of the district website at sweethomeschools.org.
2) Return your application to the district office by Tuesday, May 18, 2021 if the ballot is to be
picked up by the voter.
3) Complete your ballot and return it by 5:00pm on Tuesday, May 18, 2021 to the District Clerk’s
Office.

Any questions regarding voting policy should be directed to the District Clerk’s Office at 250-1402 between 8:00am and
4:00pm.


